YPOINT Strategic Ambition

Why we are here What will we be known for

To deliver exceptional projects for our i
customers that enhance the community. e @ et s

2. Open Communication 2. Attention to detalil

3. We value WIN/WN outcomes 3. Creating benchmarks

Who we are here for

<> : Enduring Value Culture
Our Clients & Our Customers Our Employees <> We offer sustainable value We work as a united team
@, O? That are seeking 3 reputable delivery That choose SPoint for our 1. Pre-emtping risk and managing it responsibly 1. Celebrate our successes

) ] ] . 2. Reputable brand 2. Resilient
partner that provide quality projects. culture and opportunities.

3. We focus on bespoke designs 3. Passionate about our projects

Where we will grow
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Customer Relationships Systems & Governance Innovation Trusted Partner
Improve (_:ustomer Enhance and streamline Innovating for the future Project Execution
experience our systems
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How we will work Measures for success
& Goal Orientated & Be Respectful & Repeat Clients & Industry Recoghition

& Ownit! & Collaboratively Together & Sustainable Returns © Safe Delivery




